Town of Rocky Mountain House 2016 Municipal Inspection Report 18-Apr-16
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Action

G24 Page 80

G25 Page 102

G26 Page 138

Recommendations

RECOMMENDATION FOR PLANNING DOCUMENT REVIEW

Council review and update area structure plans, area redevelopment plans and
related planning documents to ensure consistentcy among all statutory plans in
accordance with the MGA s. 638.

RECOMMENDATION FOR WASTE AUTHORITY REVIEW

That a detailed independent review of the management and operations be
conducted for the Rocky Mountain Regional Solid Waste Authority.

RECOMMENDATION FOR FCSS BYLAW
Council pass a bylaw to authorize the establishment of and participation in a joint

Family and Community Support Services Board, in accordance with the MGA s.
145.

Administrative and Operational Recommendations

Al Page 67

A2 Page 32

A3 Page 27

A4 Page 71

A5 Page 72

A6 Page 74

RECOMMENDATION FOR COUNCIL MEETING MINUTES

That the CAO ensure that the council meeting minutes are recorded in accordance
with the MGA, s. 208.

RECOMMENDATION FOR BYLAW ACCESS

Council and administration improve public access to town documents; and that
active and proposed bylaws be made readily accessible to the public on the town
website.

RECOMMENDATION FOR PERFORMANCE MEASURES

Adminstration develop meaningful performance measures that demonstrate how
the town's budget resources have advanced local strategic priorities.

RECOMMENDATION FOR ORGANIZATIONAL STRUCTURE
Council authorize a review fo the town's organizational structure to
ensure that the structure can logically achieve corporate strategic

plan objectives.

RECOMMENDATION FOR BYLAW ENFORCEMENT

Administration develop performance measures for bylaw enforcement, such as
response times to ensure that enforcement services achieve council's level of

AArmsinA Avvnantatinna

RECOMMENDATION FOR FIRESMART
Council consider promoting FireSmart practices for the community.

Lead

Director of
Planning

Director of
Engineering

Director of
Recreation

CAO

Director of
Corporate
Services

Director of
Corporate
Services

CAO

Director of
Planning

Fire Chief

Start

Sep-18

Jun-16

Feb-17

Feb-17

Apr-18

Feb-17

Mar-17

Oct-17

Finish

Feb-19

Oct-16

Feb-17

Feb-17
ongoing

Sep-18

Sep-17

Jun-17

Apr-18

Budget if
applicable

$10,000

$65,000
Town-$30,000

$6,300/year

Progress

Plan completed and
approved in principle.
Action plan development

Bylaw 83/15 is Town
Board only. Regional
agreement in place

CAO confirmed minutes
are recorded as per MGA

Icompass links bylaws,
policies, minutes to
website. Paperless agendas

Adopted Continous
Improvement Policy. Part
of Strategic Planning
consolidation



Action

AT Page 127

A8 Page 128

A9 Page 130

Financial Recommendations

F1 Page 83

F2 Page 90

F3 Page 107

F4 Page 115

F5 Page 115

Recommendations Lead

RECOMMENDATION FOR HUMAN RESOURCES Director of

Council allocate resources to update and consolidate the town's personnel policy ~ Corporate

to ensure consistentcy in staff recruitment, development, and training so staff can Services

learn to complete their related tasks with excellence.

RECOMMENDATION FOR HEALTH AND SAFETY Director of

Council research options to provide shared services for workplace health and Engineering

safety with the Rocky Mountain Regional Solid Waste Authority.

RECOMMENDATION FOR INFORMATION SERVICES Director of

Council allocate resources to review the town's information technology needsto ~ Corporate

ensure system integrity, security and business continuity. Services

RECOMMENDATION FOR FISCALL ANALYSIS CAO

Council to complete a fiscal impact analysis and related background studies for

large developments in order to assist council in making wise, evidence-based

decisions.

RECOMMENDATION FOR OFF-SITE LEVY Director of

Council review and update the off-site levy bylaw to ensure that it meets the Planning

town's current municipal development needs; that the council approve a related

policy to ensure the consistent, equitable, and appropriate application of off-site

levies in accordance with the MGA s. 648; and that administration review and

update internal processes to track and record revenue received from off-site levies.

RECOMMENDATION FOR TAX RECOVERY Finance

Administration review and abide by the tax recovery provisions in the MGA. Officer

RECOMMENDATION FOR FINANCIAL REPORTING POLICY Director of

Council update the financial reporting policy to specify the detail and frequency ~ Corporate

of financial reports to council in accordance with the MGA s. 208(k); and that Services

council allocate additional resources to avoid service backlogs by contracting

external services when needed.

RECOMMENDATION FOR SUB-LEDGERS Director of

Administration use the central municipal software system where possible to Corporate
Services

strengthen the integrity of reconciling financial records.

Start

Jan-17

Dec-16

Apr-16

Jan-17

Feb-15

Dec-16

Mar-17

Jan-17

Finish

Jun-17

Feb-18

Dec-16

Jun-17

Jun-17

Apr-17

Jun-17

Dec-17

Budget if
applicable

$3,000 in 2017

budget

Estimate of
$3,000

$17,000

Progress

County is implementing
Waste Authority H&S into
county program

Administrative report
complete with final review

Council direction
provided through adoption
of this action plan

Stakeholder engagement
complete, bylaw & policy
requires review by council

Staff received training, tax
recovery process initiated

Staff training on software.
Draft financial report
structure reported to CAO



Action

F6 Page 116

F7 Page 117

F8 Page 118

F9 Page 121

F10 Page 122

F11 Page 122

F12 page 122

Recommendations Lead

RECOMMENDATION ON FINANCIAL REPORTING TO THE

MINISTER Director of
Administration establish procedures that enable the municipality to meet Corporate
legislation deadlines for financial reporting to the Minister in accordance with the  Services
MGA s. 278.

RECOMMENDATION ON FINANCIAL REPORTING TO THE PUBLIC  pirector of

Council provide sufficient staff and budget resources to enable the municipality to  Corporate
meet the legislative deadline for providing council approved financial reportingto  Services
the public in accordance with the MGA s. 276; and that additional public

reporting be considered to communicate departmental performance and

accomplishment of strategic objectives.

RECOMMENDATION FOR PROJECT COST TRACKING Director of
Administration establish capital project accounts within the municipal software Corporate
system in order to more easily track and report on work in progress for capital Services
projects.

RECOMMENDATION FOR BORROWING TERMS CLARIFICATION Director of
Council seek clarification to determine if delayed payments with interest-bearing ~ Corporate

terms are considered municipal borrowing, such as the $3,000,000+/- delayed Services
payment to a local contractor in relation to the Main Street rehabilitation project.
RECOMMENDATION FO BYLAW TEMPLATE Executive

Administration review and update the borrowing bylaw template in consultation Assistant
with legal counsel to ensure clarity if used in the future.

RECOMMENDATION FOR ACTION ASSOCIATED AUDITOR LETTERS  Council
Council ensure that staff have the capacity to review and address CAO
recommendations made by the town auditors in recent years; and that

administration provide a response to the auditor to describe the actions taken, or
proposed to be taken in response to the auditors recommendations.

RECOMMENDATION FOR INTERNAL CONTROLS Finance

Council approve policies for internal controls; and that administration develop Officer
related procedures to ensure that strong internal processess are in place for
segregation of duties and handling cash transactions.

Start

Jan-17

Jan-17

Jan-17

Mar-17

Feb-17

Jun-17

Jun-16

Finish

Jun-17

Jun-17

Apr-17

Nov-17

Apr-17

Oct-18

Dec-17

Budget if
applicable

$1,500

5,000

Progress

Project Accounts set up

Management letters are
incorporated in
strategic/action plan
consolidation

Director of Corporate
Services has initiated risk
management procedure
review



