




individuals and/or organizations by a Director, up to a value of five hundred dollars 
($500.00), provided it falls under a budgeted line item. Any requests for donations of 
items over this amount, and up to one thousand dollars ($1,000) in value would require 
the approval of the CAO and must fall under a budgeted line item. Anything over one 
thousand dollars ($1,000) in value, would require Council approval. Typically, this 
would entail a significant event or celebration, including a private event (i.e. a town 
resident's 100th Birthday), Public Event (ie. visit from a Dignitary or a special 
community celebration) or Commercial Event (i.e. a local business's 50th anniversary). 

5. EMPLOYEE- SUPPORTED COMMUNITY ACTIVITY (ESCA)

5.1 At the discretion of the CAO or Director, a donation of Employer-Supported Community 
Activity outside of the employee's regular duties, may be made for the purpose of 
promoting the Town or to support a community event (ie. 'Career Day" at school, 
Traffic Control for Grad Parade, etc.). For Employer-Supported Community Activity to 
be considered: 

a. the event must align with the Town's Strategic Plan;
b. the employee's personal talents, core business skills, experience or education

must be consistent with the activity being requested;
c. ESCA time must be requested in advance;
d. ESCA time should not conflict with the peak work schedule and other work­

related responsibilities;
e. the event must be a short-term activity that is completed within a set

timeframe;
f. ESCA time should avoid the need to create overtime or cause conflicts with

other employees' schedules; and
g. any ESCA must be accommodated within a program under an existing,

Council-approved and applicable budget line item.

5.2 Any ESCA that cannot be accommodated under an existing, Council-approved and 
applicable budget line item, must have approval by Council resolution. 

5.3 Any overtime spent doing ESCA will be paid out in accordance to the Town's Personnel 
Policy. 

This policy rescinds 010/2005 Donation Policy. 
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