Program/Project Logic Model:  Family Holiday Party (full package)                       Date:  February 27, 2015


	Program/Project Title:
	Family Holiday Party (full package: PLM, survey, tabulated survey and program summary report)

	Statement of Need:

What community issue, need or situation are you responding to? 
	The community demographics are changing.  Families with young children are moving into this small bedroom community surrounded by rural farming communities while those who have retired or have older children are moving out.  Many parents with young children have a long commute to and from work in the large urban centre.

As a result, some families are busy and have little time, or don’t take the time, to connect as a family and have few connections with other families in the community.

	Overall Goal:

What change or impact do you want to achieve?
	Families are connected with each other and with other families in the community.


	Broad Strategy:

How will you address the issue, need or situation?
	Provide opportunities for families to come together to connect as a family unit and with other families in the community.

	Rationale:

What evidence do you have that this strategy will work? Research?

if/then statement
	If families are provided with opportunities to spend quality time together and connect with other families, then family relationships and social supports will be strengthened, leading to healthier functioning within the family.
Source: http://casafamilyday.org/familyday/  

	FCSS Overarching Goal:
How does it contribute?
	FCSS enhances the social well-being of individuals, families and community through prevention. 


	Who is served? 

Target Group
	Families with young children


	Inputs :

Resources invested to achieve your goal
	· Staff: 2 staff at 20 hours (keep track of time spent planning, organizing and holding the event)
· Volunteers

· Funding: town and county fund jointly
· Materials: craft supplies, games, door prizes, decorations, costumes, etc.
· Equipment

· Technology: PA system
· Partners: local businesses
· Information

	Outputs: Activities and processes
	· Planning, administering, organizing and holding the event
· Design the event: crafts, games, door prizes, gifts for the children
· Book the venue for the event
· Contact local businesses for donations: food, door prizes, craft supplies, decorations, costumes, etc. (keep record of the donating businesses, what each one donates and the cost if it had to be paid for instead of getting a donation)
· Recruit and train volunteers including Santa/Santa’s helpers
· Get costumes for Santa/Santa’s helpers
· Advertise and promote the event: posters, email, Facebook, twitter, community calendars, community newspaper (keep track of cost of advertising; evaluate which strategies draw the most families to the event)
· Send invitations to mayor, MLA, etc.
· Arrange for coverage of the event by local media: community newspaper, photographs for Facebook/town/FCSS websites
· Registration for the event: advanced registration, name tags
· Design evaluation for the event
· Set up for the event: set up and decorate the venue, organize food, registration table
· Hold the event: welcome, registration with name tags, games and crafts, food, door prizes, Santa/ Santa’s helpers with gifts for the children, evaluate 
· Clean up after the event
· Recognize volunteers
· Reporting on the event: article in community newspaper with photos, Facebook, town and FCSS website pages


	Outputs: Who will you reach? e.g., community, partners, number served
	Community members, sponsors, businesses, partners, politicians, community agencies


Must report to the province so please collect:

# of total participants

If volunteers are used in the program, then collect:

# of volunteers

# of volunteer hours


Could potentially collect:

# of families

# of partners
# of adults

# of children



	List of Outcomes:

	1
	Families spend quality time with each other.

	2
	Families feel more connected to each other.

	3
	Families are more connected to others in the community.


	Outcomes:
	Indicators:
	Measures:  

	Measures 
Bank 
Numbers:

	1. Families spend quality time with each other.
	Families report spending quality time together.
	My family enjoyed spending time together today. 
	7 (post-only)
Scale: A Sc

	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:
Families: Outcome 1: Healthy functioning within families
Indicator: Positive family relationships

	

	2.  Families feel more connected to each other.
	Families report they feel closer to one another. 
	As a result of the Family Holiday Party, my family feels closer to one another.
	PM3 (post only)
Scale: A Sc

	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:
Families: Outcome 1: Healthy functioning within families
Indicator: Positive family relationships

	

	3. Families are more connected to others in the community.
	Families report they are more connected to other families.
	As a result of the Family Holiday Party, my family has made new connections with other families in my community.
	10 (post only)
Scale: A Sc

	
	
	As a result of the Family Holiday Party, my family has strengthened existing connections with other families in my community.
	11 (post only)
Scale: A Sc

	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:
Families: Outcome 2: Families have social supports.
Indicator: Extent and quality of social networks


	Data Collection Tool(s) Used:
Survey: 2 potential methods. Pick one:
· Survey
· Poster with scale (participants use dots to show where they are on the scale) or pails for the scale where participants can drop marbles to show where they stand
	Dates when data collected:

	Long-term Outcomes:

	Families with young children are more connected with each other.
Families with young children are more connected with other families.


	Prepared by:  


Completion date:

	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Lynn Pack, Monika Wichman, Karen Titanich


November 27, 2014

	Revised by: (to note changes made to initial PLM)

Date: 
	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Karen Titanich


February 27, 2014

	Revised by: (to note changes made to revised PLM)

Date: 
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