TOWN OF ROCKY MOUNTAIN HOUSE

Request for Proposal

Municipal Police Model Study

January 7, 2025 version

Proposal Closing Time:
February 28, 2025
14:00:00 Hours Rocky Mountain House Local Time



1.0 INVITATION TO SUBMIT PROPOSAL

Your organization is hereby invited to submit a proposal for the provision of a Municipal
Police Model Study for the Town of Rocky Mountain House (the Municipality), as detailed
in this Request for Proposal.

Request for Proposal: Municipal Police Model Study

Description: Provision of a study to review the current police model, and
possible new municipal police models as outlined in this RFP.

Date Issued: January 17, 2025

Closing Date: February 28, 2025

Closing Time: 1400 hours (local time)

This Request for Proposal does not commit Town of Rocky Mountain House to award a
contract or pay any costs incurred in the preparation of a proposal, or attendance at any
meetings with municipal staff relative to this proposal.

2.0 INSTRUCTION TO PROPONENTS

2.1 Inquiries

Refer all proposal inquiries to Dean Krause, Chief Administrative Officer, by email at
dkrause@trmh.ca. All written inquiries and the replies thereto will be copied to all
proponents through the Alberta Purchasing Connection.

2.2 Proposal Return

Request for Proposal submissions shall be sealed and enclosed in envelopes or
containers marked “Request for Proposal — Municipal Police Model Study” and
addressed to:

Town of Rocky Mountain House

Box 1509

5116 — 50 Avenue

Rocky Mountain House AB T4T 1B2

Proposals must be received at the front reception desk of the Town of Rocky Mountain
House by the closing time and date set forth or they will not be accepted. Proposals
received late will not be considered and will be returned to the proponent unopened.
Faxed or emailed proposals will not be accepted nor considered. Any proposals that are
received via email or facsimile will be returned by mail to the proponent.


mailto:dkrause@rockymtnhouse.com

2.3 Proposal Copies

The Proponent shall provide 3 copies of the proposal.

3.0 PROPOSAL SUBMISSION INSTRUCTIONS

Proposal Format

The Proponent’s submission must be prepared in the same order this RFP has been
prepared to allow the Town to make direct comparisons between proponents’
submissions.

3.1 Letter of Transmittal

A Letter of Transmittal or covering letter, dated and signed by an official authorized to
negotiate, make commitments, and provide any clarifications with respect to the proposal
on behalf of the proponent.

3.2 Executive Summary

An Executive Summary, touching on the pertinent points in the proposal you wish to
highlight.

3.3 Corporate Profile

A brief corporate profile is to be included in the proposal which should cover the
organization’s history and experience in performing similar work.

3.4 Response to Requirements

Proponents are required to detail their organization’s ability to satisfy, at minimum, all
aspects of the requirements as outlined in the “Scope of Work”. Proponents are also
required to identify when they are available to perform the study and an anticipated
completion date. A proposal will not be accepted if the Final Report completion date is
beyond September 30, 2025. Final presentations may be after this date. Proponents’
submission must identify the study cost and incidental costs separately.

3.5 Project Team

Proponents must provide resumés for the staff who will be assigned to provide the services
to the Town. Resumés must include, for each person:

— their designation or level of certification;
— background and training;

— years of experience; and

— experience in similar studies.



The Proponent’s bid must include any agencies or organizations to which work will be
sub-contracted. If this is applicable, the same information that is required above will be
required for the sub-contracting agency or organization.

3.6 References

The Proponent shall include references with their proposal package. References shall
include the name of the municipality or organization, a contact person complete with title,
phone number and e-mail address. The references must reflect municipalities or
organizations for which similar services were or are being provided.

3.7 Insurance

The Proponent shall procure and maintain, at its own expense for the duration of the
Contract, insurance against claims for injuries to persons or damages to property, which
claims may arise from, or in connection with, the performance of the work hereunder by
the Proponent, its agents, representatives, employees or sub-consultants. The cost of
such insurance shall be borne fully by the Proponent.

Minimum Limits of Insurance. The Proponent shall maintain limits no less than:

(@ Commercial General Liability: $2,000,000.00 per occurrence for bodily
injury, personal injury, property damage, and completed operations.

(b)  Automobile Liability: $1,000,000.00 per accident for bodily injury and
property damage covering all owned, hired, rented and non-owned
vehicles.

(c)  Workers’ Compensation: Workers’ compensations limits in accordance
with Province of Alberta statute. A Clearance Letter of good standing
is required. If exempt from Workers’ Compensation evidence of
Employees Liability insurance with limits of $1,000,000.00 per
occurrence is required.

(d)  Professional Liability: $2,000,000.00 per claim. Professional Liability
insurance policy is required and the date of such policy must be on or
before the date Proponent begins offering professional services.

The limits and coverage required are the minimum acceptable and is not
intended to limit the liability of the Proponent or sub-contractor.

3.8 Certification

All proponents responding to the Request for Proposal are required to sign the
certification under Section 6.



4,

SCOPE OF WORK

It is the intent of this RFP to award a contract to a Consultant for a comprehensive study
to provide Town Council and ratepayers with clear and complete information to
determine the best policing structure and model for the Town of Rocky Mountain House.

The objective of the Municipality is to:

1.
2.

3.

Explore the existing model of contracting the RCMP.

Explore and/or incorporate innovative, promising, or proven policing
models and public safety practices.

Consider community engagement focused on understanding the concerns
of crime and victimization to create public safety measures and a police
model dedicated to addressing the concerns.

Provide the community with a perspective of police models that directly
addresses public safety concerns/measures.

The Consultant shall base their findings on the study criteria listed below. Proponents
should identify other criteria in their proposal that they believe would assist in meeting
the Municipality’s objectives and benefit the study.

The Consultant shall review the current crime statistics, caseloads and programs of the
RCMP detachment and the Town’s Community Peace Officers to fully understand that

scope of enforcement services in the Town. All models being studied shall be based on
providing 24-hour service to the community.

At a minimum, the models and concepts that are to be studied are:

1.

The current model contracting the RCMP. The Town currently contracts the
RCMP under a Municipal Police Service Agreement (MPSA) that operates out of
a Crown-owned RCMP detachment building that also houses Provincial RCMP
members. The detachment operates a POST model that allows for municipal and
provincial officers to respond in town and throughout the region. In addition to the
criteria of the study listed below, the review of this model must include:

a) An analysis of the POST model specifically identifying if one detachment is
subsiding the other with officers, caseload, time and calls.

b) Comparison of similar municipalities with an MPSA including but not limited to
officers per population, crime severity index, caseload per officer, daily
coverage time and if the detachment operates under a POST model.

c) Review of staffing levels and analyze for effectiveness and efficiency
considering options of Police Officer and Community Peace Officer ratio and
duties.

d) A review of the municipal RCMP support clerks respecting number, workload
and area of work of assigned work (municipal or provincial).

e) Long-term costs of continuing with the MPSA including the construction of a
new detachment. The Town will provide the RCMP multi-year financial plan to
the successful proponent to assist in this requirement.



2. The creation of a Rocky Mountain House Municipal Police Force. In addition to
the criteria of the study listed below, the review of this model must include:

a) Comparison of similar municipalities with a municipal police force including
but not limited to officers per population, crime severity index, caseload per
officer, daily coverage time and budgets.

b) Recommendation of staffing levels and analyze for effectiveness and
efficiency of roles considering options of Police Officer, Community Peace
Officer, Bylaw Officer and clerk ratio and duties maintaining a 24-hour
service.

c) Long-term operating and capital costs of continuing including the construction
of a new detachment for the force. The Town will assist with information on
locations and other options for a detachment.

3. Contracting another municipal police force. The successful proponent shall
explore the possibility and feasibility of contracting another municipal police force.
This will require consultation with other municipalities and the Town is willing to
attend any meetings with other municipalities if required. It is not expected for the
consultant to require a firm cost from a willing municipality, but estimated costs
are required in the report.

4. Explore contracting Alberta Sheriffs to serve as our municipal police force. The
Provincial Government is expanding the role of the Sheriffs including policing.
The consultant is to explore the possibility of contracting the Alberta Sheriffs as
part of the models listed above and/or the possibility of being the municipal police
force.

In addition to any specific requirement for the models listed above, the study shall
consider and include the following:

a) Community background and history.

b) Community and stakeholder perspectives.

c) Understanding of the policing and public safety issues and possible solutions
within the various models to be explored.

d) Informed data including policing statistics, environmental scans, financial
limitations and external resources required (forensic work, major crime
investigation etc.).

e) Implementation plan for each model within community capacity and resources
required.

f) Anticipated transition costs and future operating and capital costs with timelines.

g) Strategic alignment with values of the community and the Provincial Government.

h) Organizational impact on the Town.

i) Assumptions and constraints within the study.

j) Benefits, risks and opportunities of each model (i.e. cost-benefit analysis)

k) Recommendation(s) of the consultant.

4.1 Services To Be Provided by the Consultant

The contract will require the Consultant to perform, at minimum, the following functions
as part of the study and final report.



41.1 Consultative and Research Services

The Consultant must perform the following functions but are not limited to:

a) Meet with Town Council at the beginning of the study.
b) Conduct a comprehensive public engagement process.

iv.

The proponent shall identify a public engagement plan in
the proposal.

This shall include a public meeting in Rocky Mountain
House at the early stages of the study. Public concerns
and questions raised in these meetings must be addressed
in the final report. The Town will provide the venue and
advertising for this event.

Provide additional public input opportunities such as a
survey.

The Town will promote the approved engagement process.

¢) Review and analyze the operations of each service (RCMP and CPO)
as it is currently provided and as noted in Section 4.

d) Investigate and analyze the models as noted in Section 4 including
possible hybrids of the models.

e) Meet Wlth the following additional stakeholders:

iv.

The Town of Rocky Mountain House Police Committee.
The RCMP S/Sgt. in the Rocky Mountain House
detachment.

Town Administration specifically the Chief Administrative
Officer, the Director of Corporate Services, the Director of
Planning and Community Development Services and the
Senior Community Peace Officer.

Ministry of Public Safety and Emergency Services.

f) Perform necessary surveys, research statistical data or other
information functions to ensure an accurate report.

g) The Town will provide the following reports to the successful
proponent to assist in the study research:

4.1.2 Final Report

K Division Detachment Profile — RMH Municipal and
Provincial detachment.

RCMP Municipal Detachment Multi-Year Financial Plan
2024-2029.

Municipal Police Service Agreement.2012-2032.
RCMP Dispatch and Patrol Unit Analysis RMH
Detachment (2024).

Rocky Mountain House Detachment Analysis (2024).
The Town of Rocky Mountain House Police Committee
Bylaw and Policy.

The Final Report shall include, but may not be limited to:



5.0
5.1

a) An executive summary, including a recommendation on which model
or variation of, in the Consultants opinion, is best overall for the Town.
b) Summarize and identify the findings of the consultations and data
gathered in 4.1.1.
¢) Provide a detailed report of each model or hybrid identified in Section
4. Also include opinions if the recommended model promotes or
demotes service levels and other factors that are deemed appropriate;
d) For each potential model, provide;
i. a recommended governance structure for the model,
including government (Committee/Administrative) costs.
ii.  afinancial analysis of the model considering transition and
capital costs.
iii. anticipated operational costs.
iv.  asynopsis of the advantages and disadvantages of the
model.
e) Provide recommendations on the procedures of implementing each
model.
f) Provide anticipated timelines that would be necessary to implement
each model along with estimated costs for the implementation.
g) Provide a conclusion summarizing reasons for the final
recommendations.

4.1.3 Final Report Presentation

The Consultant will be required to:

e Present the final report to Town Council.
Conduct an open house meeting to present the final report to the
public.

e Present the findings to Ministry of Public Safety and Emergency
Services if requested; and

¢ Submit three hard copies and a digital copy of the Final Report to the
Municipality.

PROPOSAL EVALUATION

Evaluation Criteria

The successful proposal will be chosen based upon which Proponent offers the
Municipality the best combination of quality of performance and effectiveness at
addressing the scope of work. The Town will judge the merits of the proposal
received and be based on the following evaluation criteria.

b)

Technical competence.

Experience on similar projects.

Proven performance.

Commitment to dedicating personnel for the duration of the contract.
The presented time frame for the study and report.

The cost of the study.



5.2

5.3

g) Professional independence and integrity.
h) The public engagement strategy.
i) Conformance to the requirements of this RFP.

The Town reserves the right to reject any and all proposals and award a contract
as is in the best interest of the Municipality.

Evaluation

The Town will evaluate all submissions. Proposals will be ranked according to the
evaluation criteria, as outlined in the Request for Proposal. The Town will notify
all firms in writing whether their proposal is acceptable or unacceptable. The
Town may determine it necessary to require oral presentations/interviews. If
presentations/interviews are conducted, they will also be scored based on the
evaluation criteria.

Award of Contract

It is the intent of the Town to award one contract based on area of competence to
a firm that demonstrated the best ability to fulfill the requirements of the Scope of
Work defined in this Request for Proposals, and that is determined to be the most
advantageous to the Municipality. The successful proponent will enter into a
contract with the Town of Rocky Mountain House for the purposes of
administrating this project. The contract is attached to this RFP as Schedule A.



6.0 CERTIFICATION

CERTIFICATION (Failure to complete, sign and submit this certification with the proposal package
will disqualify the submitted proposal)

We
(Legal Company Name)
of
(Business Address)
(Telephone Number) (Facsimile Number)

Having examined and read the quotation documents for Request for Proposal — Municipal
Police Model Study issued by the Town of Rocky Mountain House do hereby bid and agree to
provide the services in accordance with the proposal/Request for Proposal documents, and do
hereby agree to accept the terms and conditions set out in this Request for Proposal.

Executed this day of , 2025

(Signature of authorized representative)

SEAL

(Name and status of authorized representative)

The personal information provided by you is being collected under the authority of the Municipal Government Act and will be used
for the purposes under that Act. The personal information that you provide may be made public, subject to the provisions of the
Freedom of Information and Protection of Privacy Act.



RFP SCHEDULE A

CONTRACT FOR CONSULTING SERVICES RELATED TO MUNICIPAL

POLICE MODEL STUDY
("Contract”)

Between

The Town of Rocky Mountain House
5116 — 50 Avenue
Rocky Mountain House Alberta, T4T 1B2
("Town")

and

of
("Contractor”)

The Town and the Contractor (collectively, “Parties”) hereby agree as
follows:

Term

1.1

This Contract, which includes the attached Schedules A and B, will
become effective on and terminate on

. In no event will this Contract become
effective unless and until it is approved and executed by the Town’s duly
authorized representative.

Services

2.1

The Contractor shall explore, research and report on municipal police
models, and in particular, shall perform the services (“Services”)
cumulatively described in

(@) the Town’s Request for Proposals (dated );and
(b) the Contactor’s Proposal (dated );

which documents are attached as Schedule A to this Contract. In the
event of conflict between the documents as they prescribe any particular
Service, the particular Service prescribed and detailed in the Town’s
Request for Proposal shall be performed.
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2.2

2.3

2.4

2.5

The Contractor agrees to provide its own labour and materials. Unless
otherwise provided for in this Contract, no material, labour or facilities will
be furnished by the Town.

Unless otherwise required by the Town, the Contractor will perform
Services in a professional manner and in accordance with standard
industry practice.

The Contractor will perform Services in a timely manner and in accordance
with the work schedule agreed to by the Parties.

The Contractor will confer with the Town from time to time as
performance progresses. The Contractor will prepare and present status
reports in accordance with the requirements of Schedules, and other
information that may be pertinent and necessary, or as may be requested
by the Town.

Representatives

3.1

Each Party shall have a contract representative. A Party may change its
representative upon providing written notice to the other Party. The
Parties’ representatives are as follows:

Town'’s Contract Representative

Include contact information: phone number, fax number, e-mail & address

Contractor’s Contract Representative

Include contact information: phone number, fax number, e-mail & address

Compensation

4.1

4.2

Details of compensation and the manner in which it shall be paid to the
Contractor are set forth in the attached Schedule B.

The total amount payable under this Contract by the Town to the
Contractor is not to exceed $ , (exclusive of GST).

11



4.3

4.4

4.5

The Contractor shall submit invoices to the Town upon completion of each
Service milestone described in Schedule A. Subject to the other provisions
of this Contract, the Town will pay such invoices within 30 days of receipt.

The Contractor will be paid only for services expressly authorized in this
Contract.

The Contractor will not be entitled to payment for any services performed
prior to the effective date of this Contract or after its termination, unless a
provision of this Contract expressly provides otherwise.

Amendments

5.1

5.2

In the event of any errors or omissions by the Contractor in the
performance of any Services required under this Contract, the Contractor
will make all necessary corrections without additional compensation.

In order to be effective, any renewal, amendment or modification of this
Contract must be in writing, be signed by both Parties and be attached to
this Contract. Services provided under a renewal, an amendment or a
modification may not commence until the renewal, amendment or
modification has been approved by the Town and has become effective.

Indemnity

6.1

6.2

The Contractor will hold harmless, indemnify and defend the Town, its
officers, officials, employees and agents, from and against any and all
claims, actions, suits, liability, loss, expenses, damages and judgments of
any nature whatsoever, including reasonable costs and solicitor’s fees in
defense thereof, for injury, sickness, disability or death to persons or
damage to property or business, caused by or arising out of the
Contractor’s acts, errors or omissions in the performance of this Contract.
Provided, however, that the Contractor’s obligation under this provision
will not extend to injury, sickness, disability, death or damage caused by
or arising out of the sole negligence of the Town, its officers, officials,
employees or agents.

With regard to any claim against the Town, its officers, officials,
employees and agents by any employee of the Contractor, subcontractor,
anyone directly or indirectly employed by any of them, or anyone for
whose acts any of them may be liable, the indemnification obligation
under this Section will not be limited in any way by any limitation on the
amount or type of damages, compensation or benefits payable by or for

12



6.3

the Contractor or subcontractor under workers’ compensation acts,
disability benefit acts or other employee benefit acts.

The Contractor’s obligations under these provisions include, but are not
limited to, investigating, adjusting and defending all claims alleging loss
from action, error or omission, or breach of any common law, statutory or
other delegated duty by the Contractor, the Contractor’s employees,
agents or subcontractors.

Insurance

7.1

7.2

General. The Contractor shall procure and maintain, at its own expense
for the duration of the Contract, insurance against claims for injuries to
persons or damages to property, which claims may arise from, or in
connection with, the performance of the work hereunder by the
Contractor, its agents, representatives, employees or sub-consultants.
The cost of such insurance shall be borne fully by the Contractor.

Minimum Limits of Insurance. Contractor shall maintain limits no less
than:

(e) Commercial General Liability: $2,000,000.00 per occurrence for
bodily injury, personal injury, property damage, and completed
operations.

(f)  Automobile Liability: $1,000,000.00 per accident for bodily injury
and property damage covering all owned, hired, rented and non-
owned vehicles.

(9) Workers” Compensation: Workers’ compensations limits in
accordance with Province of Alberta statute. A Clearance Letter
of good standing is required. If exempt from Workers’
Compensation evidence of Employees Liability insurance with
limits of $1,000,000.00 per occurrence is required.

(h) Professional Liability: $2,000,000.00 per claim. Professional
Liability insurance policy is required if Contractor or sub-
contractor provides design or design/build services to the Town.
The date of such policy must be on or before the date the
Consultant began offering professional services.

13



7.3

The limits and coverage required hereunder are the minimum acceptable
by the Town and is not intended to limit the liability of the Contractor or
sub-contractor.

Other Insurance Provisions. The policies required in this clause are to
contain, or be endorsed to contain, the following provisions:

(@) for General Liability:

i.  The Town of Rocky Mountain House, its officials, employees,
and agents, are to be named as an additional insured for
liability arising out of activities performed by, or on behalf of,
the Contractor. The policy shall include blanket contractual
liability, occurrence and broad form property damage,
advertising and personal injury liability.

ii. The coverage shall contain no special limitation on the scope
of protection afforded to the Town or its officials,
employees, agents and subcontractors.

iii. Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the Town.

iv. Coverage shall state that the Contractor’s insurance shall
apply separately to each insured against whom a claim is
made or suit is brought, except with respect to the limits of
the insurer’s liability.

(b) For the required coverage:

i.  The Contractor’s insurance coverage shall be primary
insurance with respect to the Town. Any insurance or self-
insurance maintained by the Town shall be excess of the
Contractor’s insurance and shall not contribute with it.

ii. Each insurance policy, required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, cancelled, reduced in coverage or in limits except
after thirty (30) days’ prior notice has been given the Town.

iii. With the exception of Automobile Insurance and Workers
Compensation, a waiver of subrogation shall apply.

(c) The Certificate and Endorsements shall include the following:

14



7.4

7.5

7.6

i. Project Name;
ii. Project Number; and
iii  Project Address.

Acceptability of Insurance. All insurance provided by the Contractor
shall be through insurance carriers acceptable to the Town of Rocky
Mountain House.

Verifications of coverage. The Contractor shall furnish the Town with
certificates of insurance evidencing coverage required by this clause. The
certificates for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf.

Proof of insurance are to be mailed to the following address:

Town of Rocky Mountain House

Address: 5116 - 50 Avenue

Rocky Mountain House, Alberta T4T 1B2

Attention: <INSERT NAME OF CONTRACT REPRESENTATIVE>

The provision of the Services shall commence until insurance certificates
and endorsements are received and accepted by the Town. Expired
certificates will cause delay in payments.

Subcontractors. The Contractor shall ensure that all tiers of sub-
contractors shall maintain insurance in like forms and amounts and shall
obtain certificates that follow the requirements stated in this section 7.

Termination

8.1

8.2

In its sole discretion and for any reason, upon giving the Contractor 10-
days written notice, the Town may terminate this Contract in whole or in
part. In that event, the Town will pay the Contractor for all costs incurred
by the Contractor in performing this Contract up to the termination date,
subject to the other provisions of this Contract.

If the Contractor breaches any of its obligations under this Contract, and
fails to cure the breach within 10 days of receiving written notice to do so
from the Town, the Town may immediately terminate this Contract. In
that event, the Town will pay the Contractor only for the costs of Services
accepted by the Town, and without prejudice to any further right to which
it is legally or equitably entitled, the Town may arrange for a third party to
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complete the Services. The Contractor shall reimburse the Town for all
costs and expenses incurred by the Town in having the Services
completed. The Contractor shall reimburse the Town within thirty (30)
days of being invoiced for the costs.

Assignment, Delegation and Subcontracting

9.1 The Contractor will perform the Services using only its bona fide
employees or agents, and the obligations and duties of the Contractor will
not be assigned, delegated or subcontracted to any other person or firm
without the prior express written consent of the Town.

9.2 The Contractor warrants that it has not paid, nor has it agreed to pay, any
company, person, partnership or firm, other than a bona fide employee
working exclusively for the Contractor, any fee, commission, percentage,
brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Contract.

Independent Contractor

10.1 Services will be furnished by the Contractor as an independent contractor
and not as an agent, an employee or a servant of the Town. The
Contractor specifically has the right to direct and control the Contractor’s
own activities in providing the Services in accordance with the
specifications set out in this Contract.

10.2 The Contractor acknowledges that the entire compensation for Services is
set forth in the compensation provisions of this Contract and the
Contractor is not entitled to any Town benefits, including, but not limited
to: vacation pay; holiday pay; sick leave pay; medical, dental or other
insurance benefits; fringe benefits; or any other rights or privileges
afforded to Town employees.

10.3 The Contractor will have and maintain complete responsibility and control
over all of its subcontractors, employees, agents and representatives. No
subcontractor, employee, agent or representative of the Contractor will be
or be deemed to be, or act or purport to act, as an employee, agent or
representative of the Town.

Non-Discrimination

11.1 The Contractor, its assignees, delegates or subcontractors will not
discriminate against any person in performance of the Services on the

16



basis of race, color, creed, religion, national origin, age, sex, marital
status, veteran status or the presence of any disability.

Ownership of Materials / Work Produced

12.1 All reports, drawings, plans, specifications, all forms of electronic media,
and data and documents that are specific to the Town and of a non-
generic nature produced in the performance of the Services shall be
considered the sole property of the Town. Ownership includes the right to
copyright, patent, and register, and the ability to transfer these rights.

12.2 An electronic copy of all word processing documents will be submitted to
the Town upon request or at the end of the Contract and completion of
the Services using the word processing program and version specified by
the Town.

Patent / Copyright Infringement

13.1 The Contractor will hold harmless, indemnify and defend the Town, its
officers, officials, employees and agents, from and against any claim,
action, cause or demand brought against the Town, where such action is
based on the claim that information supplied by the Contractor or
subcontractor infringes any patent or copyright. The Contractor will be
notified promptly in writing by the Town of any notice of such claim.

Dispute Resolution

14.1 In the event of a dispute arising between the Parties as to the proper
interpretation or effect of any of the terms or conditions of this Contract,
such dispute shall be resolved in accordance with the following procedure:

(@) The Party requesting that the matter in dispute be resolved in
accordance with the provisions of this section 14 (the "Disputing
Party") shall notify the other Party (the "Defending Party") in
writing of the details of the nature and extent of the dispute (the
"Arbitration Notice").

(b) Within seven (7) days of the receipt of the Arbitration Notice, the
Defending Party shall by written notice advise the Disputing
Party that it disputes all matters referred to in the Arbitration
Notice except those for which the Defending Party admits
responsibility and proposes to take remedial action.
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(c) The terms of reference for arbitration shall be those areas of
dispute referred to in the Arbitration Notice with respect to which
the Defending Party has not admitted or proposes to take
remedial action.

(d) The Parties shall within ten (10) days after the date of receipt by
the Disputing Party of the Defending Party's notice, appoint an
arbitrator ("Arbitrator") who shall be acceptable to the Parties. If
the Parties fail to appoint the Arbitrator, then either Party may,
on written notice to the other, apply to the Alberta Arbitration
and Mediation Society to name the Arbitrator.

(e) Once the Arbitrator has been appointed, the Parties shall meet
with the Arbitrator to determine the procedure to be followed for
the Arbitration and the timing for the provision of the Arbitrator’s
decision.

()  Unless the Arbitrator orders otherwise, the Parties shall equally
bear the costs of the arbitration.

(9) The decision of the Arbitrator is final and binding on the Parties
and there shall be no appeal of the decision to the courts.

(h) Except as modified by this Contract, the provisions of the
Arbitration ActR.S.A. 2000 Ch. M-43, as amended, shall apply.

Confidentiality

15.1 The Contractor acknowledges that the Town is bound by the Freedom of
Information and Protection of Privacy Act as well as other applicable
information and privacy legislation, and as such, is required to collect, use
and disclose information only in accordance with that legislation. The
Contractor, its employees, subcontractors and their employees will
maintain the confidentiality of all information, including proprietary and
third party information, provided by the Town or acquired by the
Contractor in performance of the Services, except upon the prior express
written consent of the Town or an order rendered by the Office of the
Information and Privacy Commissioner of Alberta. The Contractor will
promptly give the Town written notice of any request from any party that
seeks disclosure of such information.

Choice of Law, Jurisdiction and Venue
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16.1

This Contract will be construed as having been made and delivered within
the Province of Alberta and it is agreed by each Party that this Contract
will be governed by the laws of the Province of Alberta, both as to its
interpretation and performance.

Miscellaneous

17.1

17.2

17.3

17.4

17.5

17.6

17.7

No Waiver. The Parties agree that the excuse or forgiveness of
performance, or waiver of any provisions of this Contract, does not
constitute a waiver of such provision or future performance, or prejudice
the right of the waiving Party to enforce any provision at a later time.

Tax Payments. The Contractor will pay all applicable federal, provincial
and local taxes, fees (including licensing fees) and other amounts.

Personnel Removal. The Contractor agrees to remove immediately any
of its subcontractors, employees, agents or representatives from
assignment to perform the Services upon receipt of a written request to
do so from the Town’s representative or designate.

Legal Compliance. The Contractor and its subcontractors, employees,
agents and representatives will comply with all applicable federal,
Provincial and local laws, rules and regulations in their performance of the
Services.

Records Inspection and Retention. The Town may, at reasonable
times, inspect the books and records of the Contractor relating to the
performance of the Services. The Contractor will retain for audit purposes
all Contract-related records for at least three years after termination of
this Contract.

Successors and Assigns. This Contract shall be binding upon and
enure to the benefit of the successors in interest and permitted assigns of
the Parties.
Interpretation. In reading and interpreting this Contract:
(@) the masculine gender shall include the feminine or a body
corporate where in this Contract the context or the Parties
require;

(b) the word “shall” is to be read and interpreted as mandatory and
the word “"may” is to be read and interpreted as permissive; and
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(c) the plural shall include the singular number where the context or
the Parties so require.

17.8 Severability. If a court of competent jurisdiction holds any provision of
this Contract to be illegal, invalid or unenforceable, in whole or in part, the
validity of the remaining provisions will not be affected, and the Parties’
rights and obligations will be construed and enforced as if this Contract
did not contain the particular provision held to be invalid. If any provision
conflicts with any statutory provision of the Province of Alberta, the
provision will be deemed inoperative to the extent of the conflict or
modified to conform to statutory requirements.

17.9 Entire Agreement. The Parties acknowledge that this Contract is the
complete expression of their agreement regarding the subject matter of
this Contract. Any oral or written representations or understandings not
incorporated hereunder are specifically excluded.

17.10 Notices. Any notices will be effective if personally served upon the other
Party or if mailed by registered or certified mail, return receipt requested,
to the addresses set out in this Contract representative’s provision of this
Contract. Notice may also be given by facsimile with the original to follow
by regular mail. Notice will be deemed to be given three days following
the date of mailing, or immediately if personally served. For service by
facsimile, service will be effective at the beginning of the next working
day.

By the hands of their duly authorized signatories, the Parties
respectively execute this Contract on the dates indicated below:

CONTRACTOR TOWN OF ROCKY MOUNTAIN HOUSE
Per: Per:

Printed Name Printed Name

Date Date
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Schedule A: Services

(as set out in the Town’s RFP and the Contractor’s Proposal)
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Schedule B: Compensation

Payment should be timed around the delivery of specific
deliverables/components of the project.
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